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Overview: Division of Mental 

Hygiene and Bureau of Child and 

Adolescent Services



Division of Mental Hygiene

ÅThe Division oversees 1,500 programs; 
representing 365 agencies; serving 
500,000 people; $825 million/year 

ÅOrganizational Structure

ï3 distinct disability areas and 2 
population- based offices

ÅActivities include: Planning, Purchasing, 
and Quality Control over public mental 
hygiene services



Bureau of Child and Adolescent 

Services: Vision and Mission

VISION: 

We envision collaboration amongst families, youth, communities,

agencies and government to ensure that children and youth in New

York City with special needs can successfully live, learn, grow, play,

and work in their communities.

MISSION:

To improve upon the system of care for children (ages birth through

young adulthood) with mental health needs, who may also have

developmental and substance abuse concerns, and to ensure that their

families receive the support they need. 



Activities

Four Areas:

ïImprovements in service coordination

ïImprovement in Practice through Policy, 

Planning, and Research

ïProgram Development, Oversight, and Quality 

Improvement

ïPublic Awareness and Education



Using Data to Target Issues 

and Audiences



Prevalence of mental health disorders 

in children and adolescents

Å20% of children (9-17 years old) have mental health 
problems with minimal impairment

Å~10% with a significant level of impairment

ÅLess than 1 out of 5 of those who need treatment get it

ÅMedian age of onset of anxiety and impulse control 
disorders is 11 years

ÅHalf of all lifetime cases of mental health and substance 
abuse disorders start by age 14

ï Report of the Surgeon Generalôs Conference on Childrenôs Mental Health: A 
National Action Agenda, 2001.

ï Kessler et al, 2005



Youth Risk Behavior Survey 

(YRBS)

ÅDeveloped by the CDC in collaboration with state and 

local departments of education and health

ÅSelf-administered survey implemented every other year 

to randomly selected public high school students, grades 

9-12

ÅMonitors the risk behaviors that contribute to the 

morbidity, mortality, and social problems among youth

ÅDesigned to assess how youth behaviors change over 

time

ÅCompleted by representative sample of NYC public high 

school students; 2007: 87 high schools; 9,147 students



What does YRBS measure?

ÅUnintentional Injury and Violence

ÅTobacco, Alcohol, and other drug use

ÅMental Health

ÅSexual Behaviors and Pregnancies

ÅDietary Behaviors

ÅPhysical Activity

ÅSocial Measures



How are YRBS data used?

ÅTo inform planning of programs and health promotion 

activities by New York City public schools, community-

based organizations, DOHMH

ÅTo inform policy-making citywide

ÅTo monitor trends and evaluate programs and policies in 

New York City



Sadness and suicidal behavior

in NYC teens
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Sadness and suicidal behavior by sex
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Self-reported suicide attempts 

show recent decline

S u ic ide attem pts am ong  you th , 1999-2007

0

2

4

6

8

10

12

1999 2001 2003 2005 2007

P
e

rc
e

n
t 

o
f 

te
e

n
s

National teen s uic ide attem pts NY C teen s uic ide attem pts



5 9

0

20

40

60

80

100

P
e
rc

e
n
t

Boys Girls

Percentage of students who attempted 

suicide during the past 12 months by sex

NYC YRBS, 2007



4 7 12
4

0

20

40

60

80

100

P
e
rc

e
n
t

Asian Black Hispanic White

Percentage of students who attempted 

suicide during the past 12 months by 

race

NYC YRBS, 2007



Past-year suicidal thoughts and 

behaviors among NYC teens by sexual 

identity
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Suicide attempts are more common 

among youth who report 

disordered eating or substance use
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Teens who drink are more likely 

to have multiple sex partners
Four or more sex partners in lifetime 

by alcohol use and age
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Pregnancy is more common 

among youth who drink
Pregnancy by alcohol use among teens
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Limitations of YRBS

ÅGeneralizability

ïOnly youths attending public high school

ïESL classes are excluded

ïSpecial education classes are excluded



Previous Social Marketing 

Efforts: Media Campaign to 

Engage Teens and Raise Mental 

Health Awareness



Latina teenage girl campaign

ÅMental health awareness campaign targeting young 

Latina girls ages 12-18

ÅMaterials included posters, palm-cards, and compacts 

(mirrors) in both English and Spanish 

ÅMessage: ñDonôt keep it in, talk to us.ò

ÅDeveloped because Latina girls have suicide rates that 

are higher than the national average (11 % versus 14%) 

according to the Youth Risk Behavior Survey (2005). 

Girls report speaking to moms or friends but not reaching 

out for help



NYC Teen Campaign

ÅFour focus groups held with multi-ethnic 

boys, ages 15-18, in December 2007 

ÅAsked boys about stressors in their lives-

especially drugs and alcohol

ÅProbed for the connection between drug 

use/abuse and mental health 



Data from DOHMH Focus Groups

ÅThe phrase ñmental healthò had negative 

connotations.

ÅMany of the boys had received mental health 

intervention (in school) but did not feel 

professionals were effective.

ÅPrevalent stressors reported were: school/work 

balance; grades; peer pressure; managing 

expectations; and drug/alcohol use.



Focus Groups (Continued)

ÅBoys were concerned about stigma, 

confidentiality, and generally suspicious about 

information on a poster

ÅBoys told us they would rather see a campaign 

focus on every day feelings and stress triggers 

rather than one stressor, such as drugs

ÅSomewhere between 20-90% of the boys told us 

they used MySpace and other social networking 

sites



Teen feedback

ÅBoys made the connection between their mental health 

(feeling depressed, stressed) and substance use but did 

not see substance use as a problem

ÅNumber one concern for boys was their future:  

graduating school, finding jobs, moving out of the house, 

managing their independence

ÅBoys would most likely turn to a friend or relative but 

would not reach out for help to a hot-line or counselor

ÅBoys did not know help was available through 1-800-

LIFENET

ÅBoys would not notice a poster and if they did, would not 

copy down a number due to stigma



Limitations of Previous Efforts

ÅPrint campaigns: hard to measure penetration or 

impact e.g. Latina Girl campaign

ÅTime-sensitive: coincide with school year

ÅTime-limited: posters get taken down 

ÅPotentially stigmatizing

ÅPassive: level of interaction was not required, 

could not be measured

ÅDid not tap into ñyouth culture and new mediaò



Moving from print to on-line 

media



The Social Networking 

Phenomenon
Å93% of teens ages 12 to 17 regularly use the 

internet. 

Å85% of teen internet users visit social networking 
sites.

Å61% of social networking teens visit their profiles 
at least once daily. 

Å55% of teens participate in advertiser branded 
activities on social networks.

Å31% say they want to hear about more serious 
messages related to education or social issues.

Sources: Pew: Teens and Social Media Report ; eMarketer.com



Why MySpace?

Å80% of 12- to 17-year-olds use MySpace 

at least weekly. 

ÅTeen users are more engaged on 

MySpace than on any other social 

network, visiting the site 20% more often 

than the closest competitor. 

Sources: Forresterôs 2006 Youth Media & Marketing and Finance Online Survey; comScore and 

MediaMetrix.



NYC Teen Mindspace: Pilot

Å Launched June 23, 2008

Å Objectives: Reduce stigma, increase 
knowledge, and awareness, normalize help-
seeking.

Å Issues represented include: depression, risk-
taking, substance use, peer pressure, anger 
management, teen dating violence, drug and 
alcohol use.

Å Utilizes social networking sites: MySpace, and 
Facebook with cross-promotion on You Tube

Å Main campaign page and 7 character pages, 
each focused on a different issue

Å Visitors are directed to Lifenet for counseling 
and referrals (email and call capabilities) for 
non-crisis situations

Å Involved groups/organizations: DMH, Bureau 
of Child and Adolescent Services, HMM, 
Bureau of Epi Services, DCF; MHA/LIFENET.



NYC Teen Mindspace goals

Å Reduce stigma associated with mental 

health and getting help 

Å Increase knowledge about mental health 

Å Shift social norms in support of positive 

behaviors such as getting help or 

stopping undesirable behaviors

Å Facilitate help-seeking






